
MINUTES 
TROY UNIVERSITY BOARD OF TRUSTEES' MEETING 

December 13, 2013, 2:00 p.m. 
Hawkins Hall, Troy University Campus 

Troy, Alabama 

The Troy University Board of Trustees convened at 2:00 p.m. on December 13, 2013, in 
Hawkins Hall on the Troy University Campus in Troy, Alabama. 

I. Call to Order 



Minutes 
Board of Trustees' Meeting 
December 13, 2013 
Page2 

Chancellor Hawkins stated that enrollment dictates the need to "right -size" Troy 
University. He added that a task force has been established with a goal to prepare for 
implementation of a 2015-2020 Strategic Plan. 

Dr. Hawkins added top priorities will be to ensure TROY's budget, personnel, and 
programs to support 20K-21K student body. The University will review critically every aspect 
of all departments, all positions filled on critical need, review tuition structure, and plan for 
future enrollment growth. 

In regard to academics, three new programs have been approved by ACHE-Master in 
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• Academic Affairs Committee, Honorable Karen Carter 
o Report on Interpreter Training Program 
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revenues from tuition and fees and from sponsored programs. He noted that in addition to 
changes in revenue, the University continues to make cost containment an ongoing priority. Dr. 
Bookout also shared a comparison for revenue vs. expenses from 2009 to 2013. 

Dr. Bookout shared information with the Board in regard to a "deep dive" scenario action 
plan. He stated that the plan includes as guidelines the following: 

• Only fill vacant positions when a SACS requirement or critical need is 
present. 

• Examine efficiencies in controllable expenses such as: advertising, travel, 
energy, outsourcing, streamline administrative cost, enhance non-tuition 
revenue streams, and prioritize academic programs and eliminate obsolete 
programs 

o Resolution No. 1-Bond 
Following his presentation, Dr. Bookout was called upon to introduce Resolution No. 1. 

Following a brief discussion and comments, the chair called for a motion to adopt Resolution 
No. 1 authorizing the issuance by Troy University of up to $25,000,000 in aggregate principal 
amount of facilities revenue bonds, Series 2013. Mr. Drinkard stated that the Finance 
Committee discussed in great detail Resolution No. 1 brought before the full Board today. 

ACTION: WITH NO FURTHER DISCUSSION AND ON A MOTION BY MR. 
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Adopted December 13, 2013 
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FACILITIES REVENUE BONDS 
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"Extraordinary Services" and "Extraordinary Expenses" mean all services rendered and all expenses 
incurred under the General Bond Resolution other than Ordinary Services and Ordinary Expenses. 

"Facilities" means, as provided by State law, the purchase, construction, enlargement or alteration of 
any buildings or other improvements, including dormitories, dining halls, classrooms, laboratories, libraries, 
stadiums, administration buildings and any other buildings and appurtenances thereto suitable for use by the 
University, the acquisition of furniture and equipment for any thereof, the purchase of land, the beautification 
of grounds and the construction 
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"Series 2005 Bonds" means the University's General Student Fee Revenue Bonds, Series 2005, dated 
May 1, 2005, and originally issued in the aggregate principal amount of$8,270,000. 

"Series 2009 Bonds" means the University's Facilities Revenue Bonds, Series 2009A, dated 
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"hereunder" and similar tenns refer to this Resolution; and the tenn "hereafter" means after, and the tenn 
"heretofore" means before, the date of adoption of this Resolution. Words of any gender include the 

. correlative words of the other genders, unless the sense indicates otherwf/]e.



ARTICLEII 

FINDINGS, DETERMINATIONS AND REPRESENTATIONS 

Section 2.1 Findings. The Board, upon evidence duly submitted to and considered by it, has 
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SERIES 2013 BONDS 

Section 3 .1 Authorization and Issuance of Series 2013 Bonds. This Resolution constitutes a Series 
Resolution under the General Bond Resolution in order to provide for the issuance ofthe Series 2013 Bonds. 

Pursuant to the authorization to do so contained in the General Bond Resolution and in Section 16-3-
28, Code of Alabama (1975), as amended, the Series 2013 Bonds are hereby authorized to be issued, as one 
or more series of Bonds under the General Bond Resolution, in an aggregate principal amount currently 
estimated at $14,000,000, but not to exceed $25,000,000. The current expectation is that one series of Bonds 
in an estimated aggregate principal amount of $4,000,000 will be issued to refund the Refunded Bonds, and a 
separate series ofBonds in an estimated aggregate principal amount of$10,000,000 will be issued to fund the 
costs of the Facilities described in Section 2.l(a) hereof. 

The Series 2013 Bonds shall be issued, if at all, subject to the discretion of the Chancellor and 
Treasurer, in consultation with the University's financial professionals, based on prevailing market conditions 
at the time or times of the proposed sale thereof. The issuance of any part, series or sub-series of the Series 
2013 Bonds shall in itself conclusively evidence the detennination by the Chancellor and the Treasurer that 
market conditions at that time warranted the issuance of that part or sub-series of the Series 2013 Bonds. The 
Series 2013 Bonds may be sold by public or private sale at the discretion of the Chancellor and Treasurer, in 
consultation with the University's financial professionals, and the Chancellor and Treasurer are authorized to 
take any actions necessruy to conduct a private or public sale of the Series 2013 Bonds as they may deem 
appropriate. 

At the time of issuance of the Series 2013 Bonds, the University shall file with the Secretruy of the 
Board and the Trustee the same items that are required, pursuant to Section 2.3 of the General Bond 
Resolution, to be so filed prior to the issuance of any series of Additional Bonds. 

Section 3.2 Certain Tenns and Provisions of Series 2013 Bonds. 

(a) The Board hereby detennines and prescribes the following tenns, provisions and 
other matters relative to the Series 2013 Bonds: 

( 1) The Series 2013 Bonds shall be issued, subject to the discretion of the 
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any Series 2013 Bonds issued as a series of Tax-Exempt Bonds shall not exceed 5.50% and the net 
interest cost of any Series 2013 Bonds issued as a series of Taxable Bonds shall not exceed 7.50%. 

Section 3.3 Tax-Related Representations and Covenants. Any reference in this Section 3.3 to the 
"Series 2013 Bonds" shall be deemed to refer, on a series by series (or sub-series) basis, only to that series or 
those series (or sub-series) of Series 2013 Bonds issued on a Tax-Exempt basis. The University makes the 
following representations, warranties and covenants as the basis for its issuance of the Series 2013 Bonds, 
which representations, warranties and covenants are intended to be relied upon: 
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The University hereby agrees to perfonn any such covenants contained in the Tax Compliance 
Certificate. 

(g) The University will make such infonnational reports as may be required under the 
Code, and in particular Section 149( e) thereof, with respect to the issuance of the Series 2013 Bonds. 

(h) The University covenants that it will (1) apply the proceeds of the Series 2013 
Bonds to the governmental purposes of the borrowing, (2) make timely rebate payments to the 
United States, if any are required, and (3) maintain books and records and make calculations and 
reports necessary to make and to evidence sufficient rebate payments. 

(i) In the event that the aggregate principal amount of Series 2013 Bonds to be issued 
during a calendar year together with any other tax-exempt obligations to be issued by the University 
during such calendar year is equal to or less than the amounts set forth in Section 256(b )(3)(C) and 
(D) of the Code (as such provisions may be amended), the Chancellor is hereby authorized, upon 
consultation with Bond Counsel, to designate such Series 2013 Bonds as "qualified tax-exempt 
obligations" within the meaning and for purposes of Section 265(b )(3)(B) of the Code. Such 
designation, if made, shall be made in the Detennination Document or the Tax Compliance 
Certificate for that series or sub-series of Series 2013 Bonds and shall be accompanied by such 
representations and warranties as are customarily made in connection with such a designation. 

Section 3 .4 Series 2013 Construction Account. 

(a) The University shall open and maintain one or more separate accounts to be known 
collectively as the "Series 2013 Construction Account" (with such additional designations as may be 
appropriate to distinguish the accounts, if more than one, from one another), in each case in a bank 
which is a member of the Federal Deposit Insurance Corporation or any agency which may hereafter 
succeed to its functions and duties. 

(b) 



Association (FNMA) or Federal Home Loan Mortgage Corporation (FHLMC), (ii) 
obligations of the Resolution Funding Corporation (REFCORP) and (iii) senior debt 
obligations of the Federal Home Loan Bank System, or repurchase agreements of such 
obligations; 

(4) Certificates of deposit or other bank deposits (i) issued by, or made with, a 
bank whose unsecured, long-term obligations are rated by at least one Rating Agency in one 
of the three highest rating categories assigned by that Rating Agency, or (ii) secured at all 
times by collateral described in paragraphs (2) and (3) above, which collateral is held by the 
Trustee or by a third-party custodian or in which the Trustee or such other custodian has a 
perfected first priority security interest; 

(5) Commercial paper which is rated at the time of purchase in the single 
highest classification, "P-1" by Moody's and "A-1+" by S&P and which matures not more 
than 270 calendar days after the date of purchase; 

(6) Money market funds holding obligations described in (2) or (3) above 
rated by at least one Rating Agency in one of the three highest rating categories assigned by 
that Rating Agency; 

(7) Pre-refunded "Municipal Obligations" (herein defined as any bonds or other 
obligations of any state of the U.S.A. or of any agency, instrumentality or local government 
unit of any such state) which are not callable at the option of the obligor prior to maturity or 





ARTICLEIV 

PLEDGES AND FUNDS 

Section 4.1 Source of Payment of Series 2013 Bonds. The Series 2013 Bonds shall be payable 
solely from the Bond Fund created in the General Bond Resolution for the exclusive benefit of the Holders 
from time to time of the Bonds, and shall be secured by (a) an exclusive first lien upon and pledge of the 
Special Student Fees, (b) a lien upon and pledge of the General Student Fees, subordinated, however, to the 
lien upon and pledge of the General Student Fees created and made under the Prior Bond Resolution for the 
benefit of the Prior Bonds, but only so long as any Prior Bonds remain outstanding, and ( c) a lien upon and 
pledge of such other fees or revenues of the University as may hereafter be pledged to secure the payment of 
some or all Bonds, subject to such limitations as may be set forth in the Supplemental Resolution providing 
for such lien and pledge. 

Neither the Bonds nor any pledge or agreement made in this Resolution or the General Bond 
Resolution shall be or constitute an obligation or debt of any nature whatsoever of the State, and neither the 
Bonds nor any obligation arising from any such pledge or agreement shall be payable out of any moneys 
appropriated by the State to the University. Neither the State nor the University shall be obligated, directly or 
indirectly, to contribute any funds, property or resources to the payment of the Bonds, except the fees and 
moneys pledged and the moneys in the Bond Fund, as provided in the General Bond Resolution. 

Section 4.2 Pledge Securing Bonds. For the purpose of securing the payment of the principal of and 
interest on all Bonds, the University hereby pledges and assigns 

(a) the Special Student Fees, and 

(b) the General Student Fees, subordinated, however, to the pledge and assignment of 
the General Student Fees made under the Prior Bond Resolution for the benefit of the Prior Bonds, 
but only so long as any Prior Bonds remain outstanding, 

and hereby covenants and agrees to collect or cause to be collected said fees, as the same become due and 
payable, to hold said fees so collected separate and apart from all other fees, revenues and income of the 
University, and to apply said fees only as provided in the General Bond Resolution (but only to the extent 
necessmy to pay debt service on the Bonds and, in the case of the General Student Fees, the Prior Bonds). 

The University warrants, represents and covenants that it is duly authorized by law to pledge the 
Special Student Fees and the General Student Fees (on the subordinated basis described above) and the Bond 
Fund purported to be pledged by this Resolution and the General Bond Resolution in the manner and to the 
extent provided herein and therein; that the Special Student Fees, the Bond Fund and the General Student 
Fees (other than the first lien pledge in favor of the Prior Bonds) are and shall be free and clear of any pledge, 
lien, charge or encumbrance thereon or with respect thereto prior to or of equal rank with the pledge created 
by this Resolution or the General Bond Resolution; that all corporate action on the part of the University to 
that end has been duly and validly taken; that the Bonds and the provisions of this Resolution and the General 
Bond Resolution are and shall be legally enforceable obligations of the University in accordance with their 
terms and the terms hereof; and that it shall at all times, to the extent permitted by law, defend, preserve and 
protect the pledge of the Special Student Fees, the General Student Fees and the Bond Fund pledged under 



ARTICLEV 

COVENANTS OF THE UNIVERSITY 

Section 5.1 Affirmation of Covenants in General Bond Resolution. The covenants of the University 
contained in the General Bond Resolution with regard to the Bonds, including, without limitation, those in 
Article V thereof, are hereby ratified and affirmed. 

[END OF ARTICLE V] 
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ARTICLE VI 

TRUSTEE 

Section 6.1 Trustee's Acceptance and Responsibilities. The Trustee has accepted and agreed to 
perfonn the duties imposed on it by the General Bond Resolution and sha11 be deemed to affinn such 
acceptance by the authentication and delivery of the Series 2013 Bonds, subject to the tenns and conditions 
set forth in the General Bond Resolution. The Trustee shall not be responsible in any manner whatsoever for 



ARTICLEVII 

MISCELLANEOUS 

Section 7.1 No Recourse. No recourse shall be had for the payment of the principal of or interest on 
the Bonds, or for any claim based thereon or on this Resolution or in the General Bond Resolution, against 
any member of the Board or any officer of the University, past, present or future, or any Person executing the 
Bonds, all such liability, if any, being expressly waived and released by every Holder by the acceptance of 
the Bond or Bonds held by it. · 

Section 7 .2 Construction as a Contract. The provisions of this Resolution shall constitute and be 
construed as a contract, made under and for all purposes governed by and construed in accordance with the 
laws of the State, between the University and the Holder or Holders from time to time of the Bonds; 
provided, however, that no agreement, covenant or obligation of the University herein or in the Bonds 
contained shall be construed as imposing any pecuniary liability on the University or the State except as may 
be payable solely from the General Student Fees and Special Student Fees and any additional fees or 
revenues hereafter pledged and the Bond Fund established and provided for. No provision of this Resolution 
shall be construed to limit or restrict, either expressly or impliedly, the obligations of the University contained 
in the General Bond Resolution or the powers of the Trustee thereunder, nor shall the provisions of this 
Resolution be construed in any manner inconsistent with the provisions of the General Bond Resolution. 

Section 7 .3 Limitation of Rights. With the exception of rights herein or in the General Bond 
Resolution expressly conferred on the Fiduciaries, nothing expressed or mentioned in or to be implied from 
this Resolution or the General Bond Resolution or the Bonds is intended or shall be construed to give any 
Person other than the University and the Holders of the Bonds any legal or equitable right, remedy or claim 
under or with respect to this resolution or the General Bond Resolution or any covenants, conditions and 
provisions herein contained; this Resolution and the General Bond Resolution and all of the covenants, 
conditions and provisions hereof and thereof being intended to be and being for the sole and exclusive benefit 
of the University and the Holders of the Bonds as herein and therein provided. 

Section 7.4 Severability.If any provision of this Resolution shall be held or deemed to be or shall, 
in fact, be inoperative or unenforceable as applied in any particular case in any jurisdiction or jurisdictions or 
in all jurisdictions, or in all cases because it conflicts with any other provision or provisions hereof or any 
constitution or statute or rule of public policy, or for any other reason, such circumstances shall not have the 
effect of rendering the provision in question inoperative or unenforceable in any other case or circumstance, 
or of rendering any other provision or provisions herein contained invalid, inoperative, or unenforceable to 
any extent whatever. The invalidity of any one or more phrases, sentences, clauses or Sections in this 
Resolution contained, shall not affect the remaining portions of this Resolution, or any part thereo£ 

Section 7 .5 Redemption of Prior Bonds. The Board does hereby call for redemption those Prior 
Bonds so selected pursuant to Section 3.2(a)(5) hereof and does hereby authorize and direct the Chancellor 
and Treasurer to take all necessary actions to effect such call for redemption on such date or dates as they 
shall determine, at and for the applicable redemption prices as of their respective redemption dates, including, 
without limitation, irrevocably directing the Refunded Bonds Trustee to mail and/or publish any notice of 
such redemptions as may be required under the Prior Bond Resolution or the resolutions authorizing the 
issuance of such Prior Bonds. In connection with such call for redemption, the Board hereby states that the 
University is not in default in the payment of the principal of or interest on any Bonds or Prior Bonds now 
outstanding. 
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Passed by the Board ofTrustees of Troy University this 13th day of December, 2013. 

President pro tempore of the Board of Trustees 

(SEAL} 

Attest:·--------------
Secretary of the Board 
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