
MINUTES 
BOARD OF TRUSTEES' MEETING 

December 11, 2015, 2:00 p.m. 
Hawkins Hall, Troy University Campus 

Troy, Alabama 

The Troy University Board of Trustees convened at 2:00 p.m. on December 11, 2015, in 
Hawkins Hall Conference Room on the Troy University Campus in Troy, Alabama. 

Before calling the meeting to order, Senator Dial asked everyone to stand for a moment 
of silence in memory of Board Member Dr. Doug Hawkins who passed away in September. 

Senator Dial welcomed new Board member Mr. Earl Johnson to the Board, saying that 
the Board looks forward to working with him and continuing the great relationship that the 
University has had in Mr. Johnson's capacity with the Foundation Board. 

I. Call to Order 
Senator Gerald Dial, President pro tempore of the Board, called the meeting to order and 
asked for a roll call. 

II. Roll Call 
Upon roll call, the following members, comprising a quorum, answered present: Senator 

Gerald 0. Dial, Mrs. Karen Carter, Mr. Ed Crowell, Mr. Earl V. Johnson, Mr. Lamar P. Higgins, 
Mr. Allen E. Owen, Mr. C. Gibson Vance, and Mr. Heath Barton, SGA President (non-voting 
member). Absent: Governor Robert Bentley, Mr. Roy H. Drinkard, Mr. John Harrison, Mr. 
Forrest Latta, and Mr. Charles Nail en, 

III. Approval of Minutes 
A draft copy of the July 11, 2015, minutes was provided to Board members prior to the 

meeting. Senator Dial called for a motion to approve the minutes as presented. 

ACTION: MR. CROWELL MADE A MOTION TO ACCEPT THE MINUTES FOR THE 
JULY 11, 2015, MEETING AS PRESENTED. THERE WERE NO CORRECTIONS OR 
ADDITIONS BROUGHT FORWARD. FOLLOWING A SECOND BY MRS. KAREN 
CARTER AND APPROVAL BY THE FULL BOARD, THE MINUTES WERE 
APPROVED AS PRESENTED. 

IV. 
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The Chancellor congratulated Mr. Forrest Latta and Senator Gerald Dial on their 
reappointment to the Board. Chancellor Hawkins also congratulated Mr. Earl Johnson on his 
appointment to the Board. 

HIGHER EDUCATION 
In higher education, the Chancellor stated that the for-profit institutions are under 

scrutiny. It was noted that in November Argosy Agency was charged with financial aid fraud 
and illegally paying recruiters. The settlement reflects that Argosy paid $95M to the U.S. 
Government for illegal recruiting practices. It was noted that recently the Florida Legislature 
introduced bills to toughen regulations relating to for-profits. 
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things differently and view things differently. He expressed his appreciation for what the 
University is doing, especially Dr. Hawkins and the staff. 

Mr. Higgins shared that last week Troy University received an award from Mrs. Parks' 
church as part of the 60th Anniversary of Montgomery Bus Boycott for preserving the legacy of 
Mrs. Parks through the Rosa Parks Museum. Mr. Higgins added that the University was well 
represented with the Chancellor in attendance as well as Troy's SGA President, Heath Barton. 

In closing, Mr. Higgins turned the program over to SGA President, Heath Barton, to give 
an SGA report. 

An outline of President Heath Barton's Fall Semester 2015 SGA report follows: 

Events: 
• "Hey"Day 

o First day of classes 
o Initiative from Dr. DougHawkins o 

Participation from all students 
• College Colors Day 

o September 4th 
o Participation from all students 

• SGA Retreat 
o Tour of Phenix City and Atlanta Campuses 
o Set forth goals regarding SGA and Student Body 

• Voter Registration Drive o 
November 5th 

o Over 100 registered 
• Drug take back day 
• Town Hall Meeting 

o Concerning recreation center 
• Night Walk 
• Rivalry Week against SouthAlabama o 

Tradition- "Battle for the Belt" 
• Homecoming 

o More involvement from organizations 
• Home Sweet Troy 

o Senate initiative 
o Posting about favorite place around campus 

• Rosa Parks Day 
o Tour of Troy University Montgomery Campus, City of St. Jude, Rosa Parks 

Museum, Dexter A venue King Memorial Baptist Church, Southern 
poverty Law Center 

o Attended 60th Anniversary of Montgomery Bus Boycott 
o 
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students 

• RTF Committee 
o Inter-council committee 
o First Year Studies 

• Resolutions and Amendments passed this semester 
o Amendment concerning name changes of Clerk and Secretary to 

Director ofRepresentation and Director of Administration respectively 
o Resolution commending University on paving sorority hill parking o 
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o Dothan down 24 (but up from 2013)-126 
o Montgomery down 28 (but up from 2013)-112 

o TROY Online down 102-677 
TOTAL IS DOWN 128-1,149 

OBSERVATIONS 
• 
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o Developed new message from Chancellor Hawkins. (A brief video 
with the Chancellor's new message was shared.) 

Dr. Dew responded to comments and questions from Board members. Mr. Vance stated 
that it is refreshing to see the administration putting into place recommendations that came out of 
the Joint Board Retreat. 

Mr. Higgins stated that the above concludes the Student Affairs Report. Senator Dial 
thanked Mr. Higgins and Heath Barton for their leadership. 

• Finance Committee, Honorable Gibson Vance 
Mr. Vance reported that the Finance Committee met last month and reviewed all 

numbers. He added that Dr. Bookout will share information about a major accounting concern 
that TROY and every other will have to deal with as it relates to the Teachers Retirement System 
and the fact that there is a $9B unfunded liability of the Retirement System. TROY as well as all 
universities will be required to show a percentage of those unfunded pension dollars in our 
books. The good news is, Mr. Vance stated, that our leadership has kept us in a financial 
position so that when we have to show these numbers the University will still look good as 
compared to some of our competitors. Mr. Vance turned the reporting over to Dr. Bookout. 

Financial Report-Dr. Jim Bookout 
Dr. Bookout mentioned Moody's as a follow up to the Chancellor's comments. He 

indicated he had reached out to Moody's to inquire how Moody's will handle this change in 
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was shared in regard to assets and liabilities. Dr. Bookout further mentioned reserved 
funds that have already been committed for various project and will share additional 
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Resolution No. 1 

TROY UNIVERSITY 

FACILITIES REVENUE BONDS 

SERIES 2016 BOND RESOLUTION 

Adopted December 11, 2015 
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FACILITIES REVENUE BONDS 

SERIES 2016 BOND RESOLUTION 
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RESOLUTION AUTHORIZING THE ISSUANCE BY TROY UNIVERSITY 
OF UP TO $20,000,000 IN AGGREGATE PRINCIPAL AMOUNT OF 

FACILITIES REVENUE BONDS, SERIES 2016 

WHEREAS, the University has determined that it is necessary, advisable, in the interest of 
the University and in the public interest that the University issue its facilities revenue bonds under the 
General Bond Resolution to provide funds for the acquisition construction, and equipping of certain 
Facilities as described herein. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
TROY UNIVERSITY, as follows: 

ARTICLE I 

DEFINITIONS 

Section 1.1 Definitions. In addition to the words and terms defined in the General Bond 
Resolution, which are incorporated herein by reference, unless the context or use clearly indicates 
another or different meaning or intent: 

"Additional Bonds" means any Bonds issued in accordance with Section 2.3 of the General 
Bond Resolution. 

"Affiliate" means, as to any Person, any other Person that directly, or indirectly, through one 
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"Chancellor" means the Chancellor of the University. 

"Code" means the Internal Revenue Code of 1986, as amended. References to the Code and 
Sections thereof include relevant applicable temporary, proposed or final regulations thereunder and 
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"Maximum Annual Debt Service" means the maximum amount payable annually in any 
Fiscal Year as principal of and interest on all outstanding Bonds. 

"Moody's" means Moody's Investors Service, Inc., New York, New York. 

"Net Proceeds", when used with reference to the Series 2016 Bonds, means the face amount 
of the Series 2016 Bonds, plus accrued interest and premium, if any, less original issue discount and 
less proceeds deposited in a reserve fund, if any. 

"Ordinary Services" and "Ordinary Expenses" mean those services normally rendered and 
those expenses normally incurred by a trustee or other :fiduciary under instruments similar to this 
General Bond Resolution. 

"Outstanding", as applied to Bonds, means all Bonds which have been authenticated and 
delivered under the General Bond Resolution, except: 

(a) Bonds cancelled upon surrender, exchange or transfer, or because of payment or 
redemption prior to maturity; 

(b) Bonds, or any portion thereof, for the payment, redemption or purchase for 
cancellation of which sufficient moneys have been deposited and credited with the Trustee or 
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RESERVING THE RIGHT TO ISSUE ADDITIONAL BONDS PAYABLE FROM SUCH FEES 
ON A PARITY OF LIEN WITH SUCH BONDS, AND MAKING PROVISIONS INCIDENT 
THERETO," as modified, amended and supplemented by resolutions supplemental thereto numbered 

Nos. 1, 9 and 15 adopted by the Board on August 14, 1970, May 30, 1997, and September 10, 2005, 
respectively. 

"Prior Bonds" means the outstanding obligations heretofore issued by the University under 
and in accordance with the Prior Bond Resolution. 
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"Series 2016 Determination Document" means the Determination Document relative to the 
Series 2016 Bonds, which may have such name or names as the Chancellor and the Treasurer shall 
determine based on the designation given to the related Series 2016 Bonds. 

"Special Record Date" means, with respect to any Bond, the date established by the Trustee 
in connection with the payment of overdue interest on that Bond pursuant to Section 2. 7 of the General 
Bond Resolution. 

"Special Student Fees" means all special fees or charges on students or prospective students 
now or hereafter levied by the University, in the nature of, and including, without limitation, all lab 
fees, change of course fees, transcript fees, student activity fees, general University fees, application 
fees, deferred payment fees, registration fees, continuing education fees, pre-college counseling fees, 
administrative fees, technology fees, withdrawal fees, and all other similar fees or charges (a) apart 
from and in addition to General Student Fees, and (b) exclusive of Auxiliary Enterprise Revenues. 

"Supplemental Resolution" means any resolution of the Board adopted and becoming 
effective in accordance with the terms of the General Bond Resolution. 

"State" means the State of Alabama. 

"Tax Compliance Certificate" means a closing certificate of the University, executed by the 
Chancellor or Treasurer and delivered in connection with Bonds issued or issuable on a Tax-Exempt 
or Tax-Favored basis, which makes or contains such representations, covenants, elections or 
designations on the part of the University as Bond Counsel or the Purchaser thereof shall request to 
evidence the Tax-Exempt or Tax-Favored status, as the case may be, of those Bonds and the 
commitment of the University to maintain the same. 

"Taxable" means, when used in reference to Bonds, that interest thereon is includable in the 
gross income of any owner thereof for federal income tax purposes and that such Bonds are not Tax­
Favored. 

"Tax-Exempt" means, when used in reference to Bonds, that interest thereon is excluded from 
gross income for federal income tax purposes under Section 103(a) of the Code. 

"Tax-Favored" means, when used in reference to Bonds, that owners thereof are entitled to a 
credit for federal income tax purposes, or that the University is entitled to a cash subsidy from the 
federal government, in respect of a portion of the interest thereon, in each case under Section 54AA 
of the Code. 

"Treasurer" means the Treasurer of the University. 

"Trustee" means the trustee at the time serving as such under the General Bond Resolution, 
presently, Regions Bank, Birmingham, Alabama. 

"Trustee's Office" means the office from time to time designated by the Trustee, or its 
successor in trust, as its principal corporate trust office for purposes of discharging its trusts and duties 
under the General Bond Resolution, which office as of the date hereofis located at 1900 Fifth Avenue 
North, 25th Floor, Birmingham, Alabama 35203. 

"University" means Troy University, a public corporation and instrumentality of the State, its 
successors and assigns. 

Section 1.2 Interpretation. Unless the context indicates otherwise, words importing the 
singular number include the plural number, and vice versa; the terms "hereof', "hereby", "herein", 
"hereto", "hereunder" and similar terms refer to this Resolution; and the term "hereafter" means after, 
and the term "heretofore" means before, the date of adoption of this Resolution. Words of any gender 
include the correlative words of the other genders, unless the sense indicates otherwise. 
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Section 1.3 Captions and Headings. The captions and headings in this Resolution are solely 
for convenience of reference and in no way define, limit or describe the scope or intent of any Articles, 
Sections, subsections, paragraphs, subparagraphs or clauses hereof. 

[END OF ARTICLE I] 
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another), in each case in a bank which is a member of the Federal Deposit Insurance 
Corporation or any agency which may hereafter succeed to its functions and duties. 

(b) The moneys in the Series 2016 Construction Account shall be applied only to 
pay or reimburse (1) costs of the 2016 Project, including the repayment of any interim or 
temporary loans or advances made to or by the University for such purpose, and (2) the costs 
and expenses of issuing the Series 2016 Bonds. Withdrawals may be made by the University 
from the Series 2016 Construction Account by order accompanied by a certificate or 
certificates signed by an authorized officer of the University, stating the name of the payee 
and the amount and purpose of the payment. The Trustee shall serve as principal depository 
of the Series 2016 Construction Account and shall administer withdrawals therefrom in 
accordance with the aforementioned procedures, but the Trustee shall not be responsible for 
the application of any moneys so withdrawn from said Account by the University. 

(c) Any moneys on deposit in a Series 2016 Construction Account not required 
for current disbursements shall be invested in Permitted Investments, as hereinafter defined, 
as directed in writing by the University. Any such investments shall be payable in such 
amounts and at such times as may be necessary to meet required payments from that Series 
2016 Construction Account. The earnings from any such investments shall be deposited in 
that Series 2016 Construction Account. No investment shall be made which would cause any 
Tax-Exempt series or sub-series of the Series 2016 Bonds to be "arbitrage bonds" or "hedge 
bonds" as those terms are used in Section 148 and Section 149(g), respectively, of the Code. 
The depository for any Series 2016 Construction Account which shall hold the proceeds of 
any Tax-Exempt series or sub-series of the Series 2016 Bonds, by acceptance of its duties 
hereunder, agrees to keep such records and supply such information to the University as will 
enable the University to make any necessary rebate payments in a timely manner; provided, 
however, that the furnishing by the Trustee of records or information in addition to standard 
account records of deposits, withdrawals and investment income shall, at the option of the 
Trustee, be treated as an Extraordinary Service under the General Bond Resolution. 

(d) As used herein, "Permitted Investments" shall mean and include any of the 
following (unless proscribed by the provider of any Credit Enhancement for all or any part or 
sub-series of the Series 2016 Bonds): 

(1) Cash (insured at all times by the Federal Deposit Insurance 
Corporation); 

(2) Obligations of, or obligations guaranteed as to principal and interest 
by, the United States of America ("U.S.A.") or any agency or instrumentality thereof, 
when such obligations are backed by the full faith and credit of the U.S.A. or 
repurchase agreements of such obligations; 

(3) Any of the following obligations of federal agencies: (i) senior debt 
obligations issued by the Federal National Mortgage Association (FNMA) or Federal 
Home Loan Mortgage Corporation (FHLMC), (ii) senior debt obligations of the 
Resolution Funding Corporation (REFCORP), (iii) senior debt obligations of the 
Tennessee Valley Authority (TV A), (iv) senior debt obligations of the Central Bank 
for Cooperatives, (v) senior debt obligations of the Federal land banks (vi) senior debt 
obligations of the Federal intermediate credit banks, (vii) senior debt obligations of 
the Commodity Credit Corporation, (viii) senior debt obligations of the Federal Home 
Loan Bank System, or repurchase agreements of such obligations and (ix) senior debt 
obligations of any other similar agency of the government of the United States of 
America having similar financial quality; 

(4) Certificates of deposit or other bank deposits (i) issued by, or made 
with, a bank whose unsecured, long-term obligations are rated by at least one Rating 
Agency in one of the three highest rating categories assigned by that Rating Agency, 
or (ii) secured at all times by collateral described in paragraphs (2), (3), (7) and (8), 
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which collateral is held by the Trustee or by a third-party custodian or in which the 
Trustee or such other custodian has a perfected first priority security interest or which 
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ARTICLEV 

COVENANTS OF THE UNIVERSITY 

Section 5.1 Affirmation of Covenants in General Bond Resolution. The covenants of the 
University contained in the General Bond Resolution with regard to the Bonds, including, without 
limitation, those in Article V thereof, are hereby ratified and affirmed. 

[END OF ARTICLE V] 
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ARTICLE VI 

TRUSTEE 

Section 6.1 Trustee's Acceptance and Responsibilities. The Trustee has accepted and agreed 
to perform the duties imposed on it by the General Bond Resolution and shall be deemed to affirm 
such acceptance by the authentication and delivery of the Series 2016 Bonds, subject to the terms and 
conditions set forth in the General Bond Resolution. The Trustee shall not be responsible in any 
manner whatsoever for or in respect of the validity or sufficiency of this Resolution or the due 
adoption thereof by the Board, nor for or in respect of the recitals contained herein, all of which 
recitals are made solely by the University. 

[END OF ARTICLE VI] 
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ARTICLE VII 

MISCELLANEOUS 

Section 7 .1 No Recourse. No recourse shall be had for the payment of the principal of or 
interest on the Bonds, or for any claim based thereon or on this Resolution or in the General Bond 
Resolution, against any member of the Board or any officer of the University, past, present or future, 
or any Person executing the Bonds, all such liability, if any, being expressly waived and released by 
every Holder by the acceptance of the Bond or Bonds held by it. 

Section 7 .2 Construction as a Contract. The provisions of this Resolution shall constitute and 
be construed as a contract, made under and for all purposes governed by and construed in accordance 
with the laws of the State, between the University and the Holder or Holders from time to time of the 
Bonds; provided, however, that no agreement, covenant or obligation of the University herein or in 
the Bonds contained shall be construed as imposing any pecuniary liability on the University or the 
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ENDORSEMENT 

Passed by the Board of Trustees of Troy University this 11th day of December, 2015. 

President pro tempore of the Board of Trustees 

(SEAL) 

Attest: 
Secretary of the Board 
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in Dr. Doug's memory. Mr. Higgins expressed what an honor it is for him to introduce a 
resolution to honor Dr. Doug Hawkins. The following action was taken on Resolution No. 3 
honoring the late R. Douglas Hawkins. 

Resolution No. 3 
ACTION: ON A MOTION FOR ADOPTION OF RESOLUTION NO. 3 WAS MADE 
MR. HIGGINS. BEFORE CALLING FOR THE VOTE, SENATOR DIAL EXPRESSED 
THE ADMIRATION HE HELD FOR DR. DOUG HAWKINS AND THAT HE WILL BE 
MISSED. WITH A SECOND FROM MR. CROWELL, RESOLUTION NO. 3 
HONORING THE LATER. DOUGLAS HAWKINS WAS ADOPTED UNANIMOUSLY 
BY THE TROY UNIVERSITY BOARD OF TRUSTEES. 

Resolution No. 3 
Honoring the late R. Douglas Hawkins 

WHEREAS, the Honorable Dr. R. Douglas Hawkins, was appointed to the Troy University 
Board of Trustees in 1980, served as President Pro Tempore from 1995-2011 and remained a 
valuable member of the board until his passing on September 4, 2015; and 

WHEREAS, the Honorable Dr. Hawkins' contributions to Troy University were many and 
varied to include founding of the Greek System, serving as a proponent of the 
internationalization of Troy University and leading the move of the Troy University athletics 
program to the highest level of NCAA competition; and 

WHEREAS, the Honorable Dr. Hawkins' expertise, experience, and wise counsel benefitted 
Troy University immeasurably during his tenure as a Trustee, and 

WHEREAS, The Tower at Veterans Memorial Stadium that houses the press box, suites, weight 
room, and athletic training facilities was named in his honor by vote of the Board of Trustees; 

THEREFORE BE IT RESOLVED, that the Board of Trustees mourns the loss of our fallen 
colleague and shall honor the memory of the Honorable R. Douglas Hawkins, D.V.M. not only 
through this resolution, but also through the installation of appropriate signage in the building 
that bears his name. 

BE IT FURTHER REOLVED, that copies of this resolution be shared with members of the 
family of the Honorable Dr. Hawkins as an expression of the Board of Trustees' sympathy. 

C. Resolution No. 4, Naming Mr. Lamar P. Higgins as Leadership Conference 
Chairman Emeritus 

On behalf of the Board, Senator Dial expressed appreciation to Mr. Higgins for his work 
and dedication in spearheading for years the leadership for the Leadership Conference. 

The following action was taken on Resolution No. 4. 

Resolution No. 4 
ACTION: SENATOR DIAL PRESENTED A MOTION TO ADOPT RESOLUTION NO. 
4 NAMING MR. LAMAR P. HIGGINS AS LEADERSHIP CONFERENCE CHAIRMAN 
EMERITUS. A SECOND TO THE MOTION WAS PROVIDED BY MR. OWEL. 
THERE BEING NO DISCUSSION RESOLUTION NO 4. WAS ADOPTED 
UNANIMOUSLY BY THE TROY UNIVERSITY BOARD OF TRUSTEES. 
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Resolution No. 4 

Naming Mr. Lamar P. Higgins as Leadership Conference Chairman Emeritus 

WHEREAS, the Leadership Conference Celebrating African-American History Month was 
founded in 2002 at Troy University as a joint effort of the University and the City of Troy; and 

WHEREAS, 



~Ja:..t 
Jae Hawkins, Jr., Ph.D. Gerald Dial 

hancellor and President pro tempore, 
Secretary of the Board of Trustees Board of Trustees 
Troy University Troy University 
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INSTITUTIONAL ADVANCEMENT COMMITTEE 
Charles Nail en, Chair 
Ed Crowell, Vice Chair 
Forrest Latta 
Roy Drinkard 
Gibson Vance 

ATHLETIC POLICY COMMITTEE 
Allen Owen, Chair 
Lamar Higgins, Vice Chair 
John Harrison 
Gibson Vance 
Ed Crowell 

Mrs. Karen Carter reported that the Academic Affairs Committee had not met but she 
wanted to update the Board in regard to the Advisory Council for the School of Science and 
Technology (SST) inaugural meeting yesterday. She added that everyone shared their ideas 
about how the SST could accomplish its mission. Two specific items discussed at the SST 
meeting was establishing new programs in Electronics Engineering Technology and Cyber 
Security. Two significant grant proposals were discussed as well-The Louis Stokes Alliance 
for Minority Participation for Engagement and Retention for minority students in STEM and one 
to be submitted to the National Institute of Standards and Technology that can provide 
significant funding for support of research programs associated with the Center of Material 
Science Research. 

In closing, Senator Dial thanked Mr. Tom Davis for all of his work and support for the 
Board. He also thanked all of the faculty. 

Senator Dial congratulated Mr. Crowell on his recent appointment as President and CEO 
of Miltope Corporation. 

VI. Adjournment 




